Mporpamma «KoHcynbTauuu gna manoro 6usHeca»
EBPOMENCKOIrO BAHKA PEKOHCTPYKLUUU U PASBUTUA (EBPP) —

pa3BuTue mecTtHoro pbiHKa I1p0¢ECCMOHaI1beIX ycnayr gna 6usHeca

duHaHcupyeTca MUHUCTEPCTBOM 3KOHOMMUUYECKOro pa3Butua PO

Yo mbl Nnpegnaraem?

EBPP oKa3sbiBaeT noaAep)KKy nNpeanpuATUAM, XKenalwWum BOCMNO/b30BaTbCA YCAyramu, KoTopble
cnocobcTByloT pa3BuTuio 6usHeca. Mboi:

e npepaocTaBasem MHGOpMaLMIO 0 NPodeccMoHanax, 0KasblBaOWMUX TAKUE YCAYTU («KOHCY/IbTaHTax»);

e Npu HeobXOAMMOCTU OKasblBaem cofeicTeume B GOpMyIMPOBaHUM NOTpebHOCTelr npeanpuAtusa nepeq,
HayYya/IoM NMPOEKTa MO OKA3aHWUIO YCAYT;

e BeJleM MOHUTOPUHT NPOEKTa, YTOObl 06ecneynTb KaUecTBO NPeAoCTaBAAEMbIX YCAYT;

e KomneHcupyem B cpeaHem 50% pacxogoB Ha oKasaHHble ycayrn (6es HAC) (pasmep KomneHcauuu
paccunTbIBaETCA MHAMBUAYANLHO MO KaXA0My NPOEKTY).

BuAbl KOHCYIbTALMOHHbBIX MPOEKTOB, NOAAEPKMBAEMbIX B paMKaX Nporpammbl

Cmpamezus - CTpaTernyeckoe naaHupoBsaHme

- 6M3Hec n1aHUpoBaHue

- pa3paboTKa TEXHNMKO-IKOHOMMYECKOr0 060CHOBaHMA
- pMHaHCOBbIV aHaNNU3 U NAaHMPOBaHWe

- NOWCK NapTHepoB

MapkemuHe - MapKEeTMHIOBblE UCCIEL0BAHMA

- MapKeTMHroBas cTpaTterus

- BPIHAMHT M NPOABMKEHNE TOPTrOBOM MapKK

- yNpaB/ieHne Npoaaskamm
- 31EKTPOHHbIN MapKETUHT

OpzaHu3ayuoHHoe - OpraH13aLMoHHOE pa3suTHe

KOHCYynlbmuposaHue - ypaB/ieHWe YeN0BEeYECKUMU Pecypcamm

OnepayuoHHbiii - PEVHKUHUPUHT BU3HEC-NPoLLeccoB

KOHCAnAmMuH2 - yNpaB/ieHne LLenoYKamm NocTaBok

UHgopmayuoHHo- - OTpacneBble CUCTEMbI aBTOMATU3ALLMM

KOMMYHUKAUYUOHHbIe - cucTembl GUHAHCOBOTO MeHEAKMeHTa U ByxydeTa

mexHonoz2uu - CMCTeMbl aBTOMATM3aL MmN OKYMeHToo6opoTa

- IT-uHdpacTpykTypa

- CUCTEeMbl aBTOMATM3aLMM NPOM3BOACTBEHHbIX MPOLLECCOB

- KopropaTuBHble cuctemsl ynpasnexus (1C, CRM, ERP, HRM u ap.)
YnpaeneHue kauecmeom - BHeApeHue CUcTeM MeHeXMeHTa KavecTBa no ctaHgapTtam ISO 9001

- BHeAgpeHue cuctem besonacHocTy npoayKToBs nuTtaHusa HACCP, ISO 22000
- BHEApPEHME CUCTEM MeHeaKMeHTa 6e3onacHocTU Ha npounssoacTee OHSAS18001
- BHeapeHue cuctem 6€30nacHOCTM NPOAYKL MM

SHepzo- u - 3HEproayamT, cepTudmrKaLmna u NpUcBOEHME PENTUHIOB
pecypcoagpchekmueHOoCMb | - BHeApPEHUE CUCTEM SHepromeHeameHTa 1ISO50001

- MH}XEHEepPHO-TEXHMYECKME peLlleHuns B 061acTh 3HeproadpPeKkTMBHOCTU

- BHegpeHMe BO306HOBNSEMbIX UICTOYHUKOB SHEPTUN

SKonozuveckulii - 3KOJIOTMYECKUI ayAUT M OLEHKA BO3AENCTBMA Ha OKPYKAOLLYIO cpeay

MeHeOHMmeHm - BHeApeHmne cUCTeM 3KON0rMyeckoro meHeakmeHta 1IS014001
- MHXXEHEePHO-TEXHUYECKME peLlleHns B 061aCT1 3KON0TUK

UHxceHepHo- - ONTUMM3aLMA NPOU3BOACTBEHHDBIX IMHUI M 060PYA0BaHUA

mexHu4YecKue peweHus - APXUTEKTYpPHOE NIaHNPOBAHUE N AU3aH
- NNaHMpoBaHMe UHPPACTPYKTYPbl U KOMMYHA/IbHbIX CETEN

YnpaeneHue puHaHcamu - PUHAHCOBbI MEHEAKMEHT U ByXranTepcKkne CUCTEMbI
- KOHCYNbTUPOBAHME MO YAyYLIEHNIO GUHAHCOBOM MHGOPMALUKN ANA YyNIPAaBAEHYECKUX LENEn 1
OTYETHOCTHU
- npuBeaeHne PpUHaAHCOBOM OTYETHOCTM B COOTBETCTBUE C TPEOOBAHMAMM HaLlMOHA/IbHbIX CTAHAAPTOB
nnm MCo0

ayauMTa uT.a.




Kakue npegnpuaTtua moryTt nonyumTtb nognepKKy no Mporpamme?

anHf-ITb ydyacthne B KOHKypCe Ha nonydyeHme noggepXKm mMmoryt nobble npeanpuatna, nmerwme BO3MOXKHOCTb U
Xe/zlaHne onnaTtuTb CBOIO A0/1H0 paCcXo40B Ha NPOEKT U COOTBETCTBYOLWME CieaAyoWnM KPpUTepnam:

OMbIT AEeATEe/NIbHOCTU Ha PbIHKE: He MeHee 2 fieT

dopma cobcTBeHHOCTU: udacTHas (cBblwe 50% Kanutana nMpUHAANEKUT OTeYeCTBEHHbIM YaCTHbIM
cobCcTBEHHMKAM)

3aBUCMMOCTb OT APYrvMX OpraHU3aLMii: He3aBUCMMAnA (APYrMM OpraHM3aumMam NpuUHaanexxuT He 6onee 25%
KanuTasna KoMnaHum)

oTpacab: ntobasn, Kpome O6AHKOBCKOW [AEATENbHOCTM W KPeaWUTOBAHMA, CTPAaxOBaHWA, a3apTHbIX Wrp,
NPou3BOACTBa TabauHbIX U34Ee/UIA U KPENKOTO a/IKOr0AA, @ TaKKe NPON3BOACTBA BOOPYKEHMI

YUCNO COTPYAHUKOB: om 10 do 250 yenosek

BblpyuKa 3a roa;: He 6onee 50 mAH. eBpo (oKono 3 mapa. py6.)

Kak npoxoaut peanusauma npoeKkTa B pamKax nporpaMMbl?

&

MpeanpusaTue nogaeT 3aABKy Ha yyacTue B MNporpamme noaaep:kn manoro 6usHeca (MMB) EEPP no CHO

Mocne opobpeHua npegnpuatMa u cneupanuctel NMMB EBPP nomoratoT nogobpaTb KOHCynbTaHTa B

COOTBETCTBUU C HYXKAaMW NpeanpuaTuA.

MpeanpusaTne U KOHCYNbTaHT COBMECTHO 3aMO/IHAIOT TEXHUYecKoe 3adaHue no ¢opme NMB EEPP.

TexHuuyecKoe 3a4aHNe/NPOoeKT COrnacytoTca sKkcnepTamm 6aHKa.

Mocne opobpeHUA NpoeKTa NpeanpuUATUE NOAMNUCHIBAET:

®  C KOHCY/NbTaHTOM — [Jorosop oKa3aHua ycnyr

e ¢ EBPP — cornaweHue Ha BO3MelWeHME 4YacTWU 3aTpaT MO NPOEKTy, rAe OroBapuBaeTcAa pasmep
BO3MeLleHUA. B KauecTBe NpUAOXKEHMA K COrNalleHnio NoANMUCbIBAaEeTCA TaKXe TeXHUYeCcKoe 3aaHne Ha
NPOEKT 1 AOroBOP MeXAY NpeanpUATUEM N KOHCY/IbTaHTOM.

MpoekT BbinoAHAeTcA, cneunannctsl MMB EBPP BeayT MOHUTOPUHT peanm3aunm npoekTa.

Mpeanpuatne onnauMBaeT pPaboOTy KOHCY/NbTaHTa, MOATBEPNKAAET YCMELWHOe BbIMNOJHEHWE MPOEKTA

(npepocTaBnseT KonuWW BbLICTAB/IEHHbIX CYETOB, MJIATENKHbLIX MOPYYEHWUI, AKTOB BbIMNOJIHEHHbLIX PaboT) M

nonyyaeT BO3MeLleHMe B NpeaBapuTeNbHO OrOBOPEHHOM pasmepe.

Yepes ron nocne 3aBeplueHns npoekta cneuunanuctel NMMB EBPP npoBogsT oueHKky  3dpdeKTMBHOCTU

npoeKTa.

O4yeHb 8ax#cHO, Yymobbl o0 damel nodnucaHusa coeaaweHus BCEMU CTOPOHAMMU He 6bi710 HUKAGKUX onaam om

KnueHmMa K KoHcynbmaHmy. Mol COO6WG€M CMopoHam, Ko20a coznawieHue ﬂOdﬂUCGHO, U MOXHO HOYUHAMb

0naamol 10 KOHCYAbMAYUOHHOMY 002080pY.

Kak noaatb 3asBKy Ha yyactue?

Ana npednpuamuli:

OTownuTe Ham 3aMOJIHEHHYIO aHKeTy 48 NpeanpuUaTUA U CKaHWPOBAHHbIE OPUrMHANLI CNeAYIOLMX AOKYMEHTOB
(HoTapuanbHoe 3aBepeHue He TpebyeTcs):

cemngetenbctea OMPH n MHH

cBexKan BbinucKa us EFPKOJ1/EMPUN

rogosas OTYETHOCTb 3a nocsiegHue Aga roga (banaHc, oT4eT 0 NPUBLINAX U YBbITKAX U (ecNM NPUMEHUMO)
OTYET O ABUNKEHMU AeHEXKHbIX cpeacTs) c oTmeTkon MPHC

Ana KOHCYys1bMmaHmMoes:

OToWwANTE HaM 3aMONIHEHHYIO aHKETY A1A KOHCYNbTaHTOB M CKAHMPOBaHHbIE OPUTMHA/bI CNeAYIOLMX AOKYMEHTOB
(HoTapmanbHoe 3aBepeHune He TpebyeTca):

cemngetenbctea OMPH n MHH
cBexad sbinucka s EFPKON/EMPUN




MEHNMO)

OTYET O ABUNKEHUN AEHEXKHbIX CPeacTB) ¢ oTMeTKon UPHC

e 06wWwas nHGOPMALMSA O KOMMAHMMU: OCHOBHbIE BEXM WCTOPWUW, BWUAbI MPefOCTaBAAEMbIX YCAYT, KANEHTbI
(ueneBoli cermeHT pbiHKa U (KenaTesibHO) KtoYeBblE KAWEHTbI), NapTHEPbl, KOHKYPEHTHbIE MPenmyLLECTBa,
pernoHanbHble opuchbl, obLime naaHbl PasBUTUA

® pe3loMe OCHOBHbIX KOHCY/IbTaHTOB (3KCMEPTOB); Ha/fMYMe Y KOHCY/NbTaHTOB cepTUdMKATOB U/MAN AnULEH3NI
npMBeTCTBYeTCA (A1 NOATBEPIKAEHNA HANNUNA cepTUdUKATA/NULEH3UN BbILLIMTE €ro SNEKTPOHHYIO KOMUIo)

Ecnu omyemHocmob c0asandce 8 3neKmMpoHHOI ghopme, He0b6X00UMO NMPUAOH UMb CKAH KBUMAHYUU O npueme u3
UDHC

Ecau npednpuamue Haxodumcsa Ha YCH, emecmo 6yxzanmepckoli omyemHocmu mo2ym 6bimb npedocmasneHsbl
Han0208ble OeKknapayuu U 6bINUCKU U3 KHu2u 00x0008 U pacxodoe (074 KOHCYAbmaHmMoe 00CmamoYyHO
npedocmasume MoO/bKO HA0208YH0 OMYemHOCMb)

Mo Bcem Bonpocam obpaLlamTechb:

MapuHa KoHgpawosa

Mpynna noaaep»KkM Manoro u cpegHero busHeca
EBponeinckuii 6aHK PEKOHCTPYKLMMU U Pa3BUTUA

Poccusa, 660077, KpacHoapcK, yn.BecHbl 3 «A»
Ten.: +7 391 276 16 96, +7 391 276 16 95
Pakc: +7 391 276 16 76

Mob6: +7 913 044 75 61

E-mail: KondrasM@ebrd.com
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